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Introduction

Trapezistak Goal 2024
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To design and pilot a support model, framed within standard youth and migration policies, based on a
positive action programme that offers support to young people without a family support network in
their journey towards social inclusion and transition to adult life, with:

3 intervention criteria:

personalization,
comprehensiveness and
intersectoral cooperation

4 43

6 dimensions of attention:

administrative/functional
educational/training

housing and coexistence

personal development and autonomy
social and community capital
Employment and Income
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Managed places

x R
During the first half of 2024, the number of places managed at the end of 2023 has
remained stable , with a total of 393 places.

January-June 2024 Distribuciéon de plazas por Territorios Historicos

4 289 plazas

393

place
S

74 plazas

.
30 plazas

Con tecnol
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Accompanied persons x
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Evolution of people accompanied in Trapezistak :

Population dl
served - 7% women

-

1st semester of 2024 486 people 451 men 35 women 0 self-identified non-binary J

93% men

/A I 3.12% women
al

3.88% women

1st semester of 2023 438 people 421 men 17 women 0 self-identified non-binary )

96.12% women



Input and output flows %
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86 admissions (17.5% of the total number of people
served)

486 people accompanied

89 departures (18% of the total number of people
served)



Reason for departure and results of emancipation

Of the people served in the first half of 2024:

81.7% ( 397 people ) continue in the process towards emancipation Qw

18.3% ( 89 people ) have left the program for different reasons:

Motivo de salidas

Expulsiones;
25%

Cumplimiento
de objetivos;
65%

Abandonos;
10%

6.3% ( 31 people ) have left the program without achieving the emancipation objectives .

12% (58 people) have completed their stay at Trapezistak achieving the program's

emancipation objectives

\

Objectives achieved: the
emancipation objectives set
by the programme have been
achieved.

Abandonment: decision
made by the person
themselves.

Expulsion: decision made by
the program, usually for non-
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Emancipation
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compliance with rules.

Population served

6.3 %

12%
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profile first semester 2024

The program profile has corresponded to:
= Man (93%)
= Moroccan nationality (87%)
= |n an unresolved administrative situation (62%)
= With an average age of 23.2 years.
=  With registration and a health card.
= With more than 18 months of roots in Euskadi.
= He lives in an urban environment in Biscay.

= Heis in the process of building a social support network .
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Functional administrative dimension

In the first half of 2024, of the 486 people served:

@
E 38% have achieved administrative regularization with some type of residence permit

81% have achieved a registration that matches their address

90% have accessed the Individual Health Card
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Educational/training dimension

Working in this area allows people to undertake qualifying training processes that are highly employment-oriented.

In many cases, this makes administrative regularization possible through a work permit.

In the first half of 2024, of the 486 people served:

v 33% have managed to obtain a Professional Certificate

v' 20% have managed to graduate from Basic Vocational Training

Q-

- v' 10% have obtained a qualification in Intermediate or Higher Vocational Training
@ v' 69% continue in training processes that lead to official qualifications

v 31% have high levels (B2 or higher) in Spanish

v' 14% have intermediate levels (A2) in Basque
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In the first half of 2024:

Dimension vivienda y convivencia

- There is a percentage of compliance with objectives in
I I I Habitat (order, cleanliness and maintenance of the
home, as well as adequate respect for the rules of

" coexistence) of 87% of the total population served in the

Trapezistak program.

e 75 % of the people served achieve their goals in
purchasing habits, healthy eating habits and food
preservation.

@ * Objectives related to coexistence are achieved with 69%

of people served.

e 37% of the people assisted have a high degree of
compliance in their independent search for housing:
They have the skills to do so.

0%

General Mujeres Hombres

Bisqueda auténoma vivienda Habitat

85 people have been actively looking for housing . Only 28.5% have managed to find it . The difficulty of accessing the
real estate market is evident, being defined as one of the major challenges of the program.
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In the first half of 2024

* 82 % show high levels of autonomy and healthy lifestyle habits.
* 50 % have achieved competencies in economic management .

* 66 % have a high level of attunement to Knowledge, adaptation and management of the
social and cultural norms of everyday environments.

Hombres | 36% S e
Mujeres | INEEEEEN 43% e,
General I 37% S aa%

Desarrollo
personal v
autonomia
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Having a supportive social network is crucial to developing any person's life project, with

direct implications in all dimensions.

Furthermore, guaranteeing access to leisure and culture, on equal terms, is a fundamental
element in building socialisation processes and spaces for coexistence that favour diversity

and integration.

Dimensidn Capital Social y Comunitario

W Mo cumplido Parcialmenta  ® Cumplide

In the first half of 2024, following the trend ™ . I . I I l . . . I I I

already seen in 2023, the results in this dimension

show worrying values , and a challenge for future

work, with implications not only for the people
participating in the program, but for the entire . .

community.

Mujeres Hombres General Mujeres Hombres General Mujeres Hombres General Mujeres Hombres

Red soporte econdmico Red soporte habitadonal Red soporte laboral Red soporte emacdional
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In the first half of 2024, 10% of the people served have

entered the workforce. Dimension empleo e ingresos
e Of the 50 people who have signed a regularised contract, . l .
78% have had an open-ended contract , with a salary equal

to or greater than the SMI and full-time . The rest of the **
contracts signed do not meet any of the criteria to be
considered successful (due to the type of workday or the

0% I I
duration of the contract, for example). | Geners! . “:’Ib | Hombres ‘ Genera! E "‘T‘:d ) Hombres
ctiiudes laborales n'||:| egaoiida

* 16.2 % of the total population served has the employment
intermediation benefit activated . The percentage of
people with the employment intermediation benefit
activated who have accessed a paid professional contract .

or internship is 72%.
e 9.6% of the people assisted have accessed economic ‘g’

benefits , in this case, RGI .




Network of participating agents
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The first half of 2024 has been completed, with a network made up of 25 third sector social entities from Araba,

Bizkaia and Gipuzkoa with solid experience in social support, together with the Department of Wellbeing, Youth and
Demographic Challenge of the Basque Government.

TRAPEZE ARTIST K It is built from public-social collaboration.
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Conclusions

m Trapezistak continues to work from a gender perspective . As a positive action, it
maintains the challenge of continuing to increase the presence of women. among
the accompanied persons.
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m Trapezistak program is demanding and does not all young people fit into it. Some
do not meet the commitments required or there are gaps in relation to their prior
expectations (reflected in the 6.3% expulsions and dropouts from the programme),

m In the last year (2nd semester 2023 and 1st semester 2024), 204 new people have Q’
joined the program. This represents a 42% of very early processes that still require ‘ ¥ rd
time to achieve objectives. This is evident in the results of the dimensions and in the 'i
number of exits this semester.

m Consolidation of the network of entities : Positive evaluation of networking .‘!i..



